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JUR MISSION

To ensure that the M25 Network is operated
and maintained as a safe environment for
our customers and workforce alike.

UUR VISION

Through innovative leadership and dedicated
long-term supply chain partners, we will
promote and encourage a culture that
enhances the health, safety and wellbeing

of all those within our M25 Community.
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LEADING HEALTH & WELLBEING

Our Community recognises that being truly ‘Fit for Work’ requires a deeper level of engagement with our people
on Health and Wellbeing, as well as conventional safety thinking. We are committed to engaging our community
in delivering Health and Wellbeing programmes that raise the bar for the highways maintenance industry.

LEADING
HEALTH
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/TCCUPATIONAL HYGIENE )

Raise awareness of ‘Health’ issues in the
community and improve understanding
of Occupational Hygiene on the M25.

OBJECTIVE

OBJECTIVE OBJECTIVE

IMPACT IMPACT

Improved knowledge and understanding
of occupational health issues across the
community. Better, more effective controls.

IMPACT

CP / CPS / Community Safety Forum /
Framework Contractors. WHO

WHO
WHO

CHAMPIONS

Colin Smith, Daniel Chasen & Rachael

Bennison. CHAMPIONS 2019 PROGRESS

2019 PROGRESS

Healthier Highways team established.

Campaign launched at January 2020 2019 PROGRESS
Safety Stand downs resulting in interest

from 100 potential health champions.

2020 DELIVERABLE
2020 DELIVERABLE

Develop and run Healthier Highways
campaign focused on noise and dust. 2020 DELIVERABLE
Complete surfacing investigation on
dust and noise to inform improved
ways of working.

Implement and develop strategy.
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OBJECTIVES AND DELIVERABLES
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Our Community remains committed to engaging with our customers through education, enforcement
technology and engineering measures, to reduce incidents on our network and within our sites.

/DRIVING FOR BETTER BUSINESS
OBJECTIVE

Evaluate Driving for Better Business as a
community and identify early adopters.
www.drivingforbetterbusiness.com/

IMPACT

Realise the benefits of the Driving for
Better Business initiative on the M25,
through efficiencies and safer drivers on
the road network.

WHO

All organisations.

2019 PROGRESS

Implemented by Osborne, Jacksons and
Tarmac.

2020 DELIVERABLE

Early adopters to feedback on benefits.
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/TRAFFIC MANAGEMENT INCURSIONS )
OBJECTIVE

Better understand TM incursions through
improved reporting, dashboard, and road
user engagement.

IMPACT

Improved system for TM implementation
and visibility of TM incursions; improved
road user awareness of TM incursions;
improved road user behaviour around TM.

WHO

TM Forum.

CHAMPIONS

Kelly Coupland, Nick Howard, Karen
Doherty, Elaine Gazzini.

2019 PROGRESS

TM Forum developed. Minimum standards
for TM including a TM hierarchy for M25.
Provided data for hot spot map and
implemented national TM incursion campaign.

2020 DELIVERABLE

Develop consistent incursion reporting and
methodology with dashboard. Feedback
and information shared with the community.
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/IMPROVING DRIVER BEHAVIDUR \

THROUGH ROADWORKS
DB.ECTIVE

Better informed customer.

IMPACT

Safer road workers when implementing
TM; better compliance with Red X, less
incursions; improved customer feedback
and satisfaction surveys.

WHO
TM Working Groups under TM Forum / HE /
Comms / CPS SD & CPS Innovation Manager.

CHAMPIONS

Karen Doherty, Kelly Coupland, Nick
Howard, Comms Team & Amelia Yeodal.

2019 PROGRESS

CCTV vans including Carnell’s used for speed
compliance. Monitor compliance with
gantries. Review and give feedback

on diversion route signage quality.
Presented at SSF; include update on

Red X compliance from HE (90%)

through signalling for roadworks.

2020 DELIVERABLE

TM Forum to develop the working group
and research objectives with the aim
of implementing measures. Establish a

benchmark.
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/REDUCE ROAD USER

FATALITIES AND SERIDUS INJURY
ON OUR NETWORK

OBJECTIVE

Implement Mass Action Schemes on M25.

IMPACT

Reduction in the number of casualties and
incidents on M25 Network.

WHO

CP / CPS / HE.

CHAMPIONS

Elaine Gazzini, Amelia Yeodal.

2013 PROGRESS

Within financial constraints, implemented
CHE memo regarding wrong-way driving.
Struggled to get departure from standard
for change in standard detail. Considered
progressing project as a trial.

2020 DELIVERABLE

Identify from renewals programme where
elements can be delivered. Develop
programme.

2021 DELIVERABLE

Implement programme and monitor
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LEADING IN SAFETY o

We are committed to ensuring that leaders have access to all relevant and accurate data to engage with our IN SAFETY
Community to create visible felt leadership. Through recognising success and rewarding our teams and our people we ﬁ’

will seek to consistently raise the bar on safety.

ASSURANCE
DBJECTIVE

Develop a suite of KPI and dashboard
reports with leading indicators.

OBJECTIVE OBJECTIVE

IMPACT
WHO IMPALT

IMPACT

Improved understanding of where the
community performance lies and areas
for improvement.

CHAMPIONS
WHO

CPS Health and Safety Team - Adam
Clark, Jamie Boast, Mehul Shah.

2019 PROGRESS

2020 DELIVERABLE

2019 PROGRESS

Suite of examples and good ideas
generated to improve reporting on
H&S. Resource available to develop
analysis tools and dashboard.

2019 PROGRESS

2020 DELIVERABLE

MEASLURE 2020 DELIVERABLE

Implement dashboard at Community
Safety Forum; update quarterly.

2021 DELIVERABLE
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LEARNING GOMMUNITY

Learning is at the heart of the M25 community culture; through embedding a learning organisation and
benchmarking our safety culture we will work towards progressively maturing our culture. We will always
seek to share our learning and innovations with each other and across the industry.

LEARNING
COMMUNITY

2020 DELIVERABLE

2021 DELIVERABLE
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PLANNING FOR SAFETY

We are committed to developing our use of data through Digital Transformation, to improve our long-term planning

and design to reduce and remove our people from a live working environment, and reduce our impact on the network.

/SAFETY BY DESIGN AND PLANNING )

Develop and agree an M25 BIM strategy that identifies the
first steps to enable CP and CPS to leverage the benefits of
the existing BIM projects, and build on the benefits of BIM
using a Common Data Environment (CDE).

Better understanding and knowledge in the community.
Reduction in site visits required and better understanding
of site environment prior to starting work, resulting in a
shorter programme due to fewer issues to resolve on site.

CP/CPS Construction Manager, Innovation Manager, HE, Design.

Engaged with community at Innovation Forum. Developed
knowledge and understanding of BIM capability and
evaluated options. M4 model put into system for our use
by Balfour Beatty, however limited take up at current time.

Develop BIM strategy.

Develop a trial cradle-to-grave project where significant
design and construction work is planned on an area of the
network that is difficult to access. Use JIP as an exemplar.

BJECTIVES AND DELIVERABLES
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OBJECTIVE

IMPACT

2013 PROGRESS

2020 DELIVERABLE

2021 DELIVERABLE

0OBJECTIVE

IMPACT

WHO

CHAMPIONS

2019 PROGRESS

2020 DELIVERABLE

MEASLRE
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PLANNING
FOR SAFETY
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OBJECTIVE

IMPACT

2019 PROGRESS

2020 DELIVERABLE

2021 DELIVERABLE
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SAFEGUARDING DUR DEPOTS AND SITES

Our Community acknowledges that incidents occur within our depots and compounds as well as on our sites. We will continue OUR DEPOTS
to focus on the importance of safety observation reporting across all aspects of our operations. We will use this to create an
identity for the M25 Community that engages across its workforce around fatal risks and golden rules, with an inclusive

programme of community safety tours.
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OBJECTIVE

IMPACT

WHO

CHAMPIONS

2019 PROGRESS

2020 DELIVERABLE

MEASLURE

2021 DELIVERABLE

—

OBJECTIVE

IMPACT

WHO

CHAMPIONS

2019 PROGRESS

2020 DELIVERABLE

MEASURE

OBJECTIVE

IMPACT

WHO

2013 PROGRESS

2020 DELIVERABLE

MEASLIRE
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OB.JECTIVE

IMPACT

2019 PROGRESS

2020 DELIVERABLE

MEASURE

OB.JECTIVE

IMPACT

WHO

CHAMPIONS

2019 PROGRESS

2020 DELIVERABLE

MEASURE
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england

Connect Plus
Services

A Balfour Beatty, Atkins & Egis joint venture

SKANSKA

RE&W /1 \

TARMAC

A CRH COMPANY
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<connect Plus

Connect Plus (M25) Ltd
Connect Plus House

St Albans Road

South Mimms

Potters Bar
Hertfordshire

EN6 3NP






